
DEPARTMENT OF THE AIR FORCE
AIR FORCE MEDICAL LOGISTICS OFFICE

FORT DETRICK MD

1 February 2000

MEMORANDUM FOR ALL MAJCOMS AND MEDICAL LOGISTICS ACTIVITIES

FROM:  AFMLO/FOM-P
              1423 Sultan Street, Suite 200
              Fort Detrick, MD 21702-5006

SUBJECT:  Test Program for Improvements in the Medical Excess Program

1.  AFMLO has designed a web based system to enhance the Air Force Medical Excess
Distribution System (AFMEDS).  The web based solution will allow using activities to perform
real time queries based on DoDAAC, NSN, disposition date, and most importantly will match
existing reported excess to WRM allowance standard (AS) requirements for a specific AS. The
resulting queries for allowance standard matches will be downloadable to word or excel for easy
use and manipulation. Please refer to the attached briefing in the notes format view for specific
procedures and instructions. Based on the enhanced tools available on the web based AFMEDS,
we believe activities will be able to easily identify possible shortages for their particular WRM
assemblages. Remember the use of excess to fill WRM shortages is a great way to save the AF
significant WRM dollars.

2.  AFMLO is going to test the responsiveness of the new system starting on 1 Feb 00.  The test
will run for 75 days.  The basic premise of the test is the new enhancements will allow for
quicker identification of needed excess and thus allow for a shorter reporting time.  Right now
the reporting period for excess is 75 days from the time the item is reported.  The results of the
test period will be analyzed and if warranted changes will be made to reduce the excess reporting
time.

3.  We need all MAJCOMS and MTFs to spread the word on the new excess tools and
enhancements.  If all goes well we will save the AF money, increase WRM readiness
percentages, and reduce the total time required for excess reporting—this is truly a win-win
scenario. If you have any questions contact Ms Jackie Snoots or myself at DSN 343-4162 and
4083 respectively.

<Original Signed>
D. TROY MOLNAR, Major, USAF, MSC, CHE
Chief, Procurement Team/VA Liaison
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These are the steps to find and use the enhanced AF Medical Excess Distribution System
(AFMEDS).  First go the the AFMLO homepage at
http://www.medicine.army.mil/afmlo/ and select the procurement team icon.

If you have any questions or comments contact the following people:

Ms Jackie Snoots: jackie.snoots@ft-detrick.af.mil - DSN 343-4162
Maj Troy Molnar: troy.molnar@ft-detrick.af.mil - DSN 343-4083
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Next select the Medical Excess Program Icon
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Next Select the Search the Excess Available List.  This list is updated daily after receiving
excess transactions for all activities
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To run a search to query the excess available list and match with requirements for a specific
allowance standard click on the Find excess matching and allowance standard icon
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Select the Allowance Standard you want to run matches for from the excess available list.  All
allowance standards are available for selection
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This a sample of  typical search results.  This search found all matched reported excess items for
the AS 887A.  The matches are in NSN sequence for easy comparison to your requirements lists
or WRM shortages
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AT the very bottom of the total matched search results list you can click on the download link to
download your search results to an excel or word file for easy manipulation and modification.
You can use this this to compare to your requirements list or shortages for any of your WRM
projects
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Select the File Save As option from the internet explorer task bar and save the search results to a
word or excel file.
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You can also query the system to show all excess reported by your account.  You can format the
results in NSN, document number, or disposition date sequence based on your needs
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This  is a typical results screen from a account query in disposition date sequence


